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11/15/2005 Accts., Envoll. & Rev. Admin.

AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

November 15, 2005 5:60 PM
Aldermen Smith, Guinta, Aldermanic Chambers
Osborne, Shea, Thibault City Hall (3" Floor)

1. Chairman Smith calls the meeting to order.

2. The Clerk calls the roll.

3. Communication from Guy Beloin, Financial Analyst I1, providing monthly
financial statements for the four months ended October 31, 2005 for
FY2006.

Gentlemen, what is your pleasure?
4. Communication from Sharon Wickens, Financial Analyst I, submitting
reports as follows:
a) department legend;
b) open invoice report over 90 days by fund;
c) open invoice report all invoices for interdepartmental billings
only;
d) open invoice report all invoices due from the School
Department only;
e) listing of invoices submitted to City Solicitor for legal
determination; and
f) accounts receivable summary.
Gentlemen, what is your pleasure?

5. Communication from Sharon Wickens, Financial Analyst I, submitting the
1% quarter FY2006 write off list for the accounts receivable module.
Gentlemen, what is your pleasure?

6.  Ifthere is no further business, a motion is in order to adjourn.



City of Manchester
Department of Finance

One City Hall Plaza
Manchester, New Hampshire 03101
(603) 624-6460
Fax: (603) 624-6549

November 7, 20035

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached, for your review, please find the City of Manchester’'s Monthly Financial
Statements. These unaudited statements represent activity for the four months ended
October 31, 2005 for Fiscal Year 2006.

Expenditures:

The average unobligated balance by percentage should be 67% left as a benchmark.
Departments with at least a 10% variance, which either includes benefits or shows
benefits separately, include Risk Management-City Solicitor, Human Resources,

Information Systems, Building Maintenance and Elderly Services.

Risk Management — City Solicitor has recorded cumulative obligations for over $136
thousand consisting of insurance premiums.

Information Systems processed cumulative obligations for service agreements totaling
approximately $225 thousand.

Human Resources processed an Anthem settlement cash receipt for $413 thousand for the
month of August due to fewer estimated claims.

Building Maintenance has fully encumbered, in July, the service contract for cleaning
services for the year for over $4 million.

Elderly Services has fully encumbered, in July, the utilities obligations totalling
approximately $31 thousand.

Revenues:

Cable franchise fees are lower than last year due to the disbursement made to MCTV for
$231 thousand offsetting receipts of $294 thousand.



Reimbursements are lower than last year partly due to baseball debt recovery being
received later than last year.

Miscellaneous revenue included excess receipts for over $200 thousand last year.

Respec}fully sutzmitt%d, ‘
m«“’:;f'f,(}{,.b ;. {j yi ¥ e

Guy Beloin”

Financial Analyst II
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AGENCIES-

ALDERMEN
ASSESSORS

BUTLDING

CITY CLERK

MEDO

CITY SOLICITOR

FINANCE
CINFORMATION SYSTEMS
MAYOR

OFFICE OF YOUTH SERVICES
HUMAN RESOURCES
PLANNING

BUILDING MAINTENANCE DIVISION
TAEX COLLECTOR

FIRS

POLICE

HEALTH

HIGHWAY

TRAFFIC

WELEARS

PARKS & RECREATION

MCTV

LIBRARY

ELBERLY SERVICES

TOTAL AGENCIES

RESTRICTED ITEMS-

HEALTH INSURANCE
DENTAL INSURANCE
DEATH BENEFIT
WORKER'S COMPENSATION
DISABILITY INSURANCE
CITY REYIREMENT

FIRE STATE PENSION
POLICE STATE PENSTON
FICA

UREMPLOYMENT

TUITION

CGL INSURANCE

TOTAL RESTRICTED ITEMS

NON-DEPARTMENTAL ITEMS-

CONTINGENCY

CIVIC CONTRIBUTIONS

NOR-CITY PROGRAMS

SAFETY REVIEW BOARD

COMMUNITY IMPROVEMENT PROGRAM
MOTORIZED EQUIPMENT REPLACEMENT
TRANSIT SUBSIDY

EMPLOYEE MEDICAL SERVICES
CONSERVATION COMMISSTON
MATYRING DEBT

INTEREST ON MATURING DEBT
TECHNOLOGY RESERVE

TRUST FUND (MER}

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire
Budget vs Actual Expenditures - Seneral Fund
2y Department Without Restricted Items
For The Four Months Ended October 31
{UNAUDITED)
Budget Basis

FY 2006
MODIFIED
BUDGET

70,000.00 §
576, 470.00
1,121, 461,00
1,161,9%5,00
2046, 439,00
986, 659.00
1,047,625.00
1,811,723.00
218,554.00
424, 640,00
123, 452.00
125,677.00
6,806,539.00
587, 954,00
16,213,849.00
16,567, 336.00
2,555,748.00
16,405,469.00
2,697, 487,00
1,099,324.00
2,776,524.00
433, 600.00
2,107,021.00
229, 659.00

g,131,877.00
852,642.00
85,474.00
1,036,004.00
79,924.900
2,323,317.040
2,063,974.00
1,229,735.006
2,58C,8748.00
20,000.00
50,000.00
598,523.00

19,052,358,00

548,150.00
165,000.00
68,B17.00
40,000.00
2,244,565.00
750,000.00
1,074,691.00
100, 000,00
3,499.00
9,586,025,00
5,481,700.00
25G,08G.00
S08,000.00

MNTBUDNENL

FY 2006

OBLIGATIONS

T DATE

17,500.00 §
184,418.04
359,736.36
316,319.35

69,707.02
343,332.65
309,765.24
845,856.14

70,535.14
149,398.14
254,211.57
232,806.03

5,095,213,47
182,331.30
5,366,223,76
5,414,895.35
653,531.01
5,581,719.02
796, 382,28
401, 590,35
991,163.34
116,000.00
730,954.13
93,995.46

2,670,5%1.29
258,957.63
20,256.78
284,298,386
19,858.32
721,717.24
656,221.71
387,712.74
770, 941.97
20,000.00
22,283.46
331,492.07

6,164,331.57

86,085.97
68,817.00
6,380,69
2,234,565.00
508,881.86
1,074,691.00
33, 655,50
809,28
2,333,753.22
7%1,782.51
32,964.67

2005

FY 2008
UNOBLIGATED
BALANCE

52,500.00
392,051.96
761,724, 64
185,675, 65
136,731.98
643,326.35
737,859.75

965,866.86

148,014,886
275,441.86
465,240.43
492,870.97
1,711,7325.03
405, 622,70
10,847,625.24
11,152,440.85
1,802,215.99
10,823,749, 98
1,900,504.72
697,333.65
1,785,360.66
317, 600,00
1,376, 066.87
126, 663,54

5,461,285.71
593,684.37
65,217.22
151,715,864
60,065.68
1,601,588.76
1,407,752.29
842,022.26
1,809,936.03
27,716.54
267,030.93

Z2,888,026.43

548,150,900
78,814.03
33,619.31
10, 600.00

241,118.1¢
66, 340,50
8,649,772
1,652,271.78
4,689,917.49
217,035.33
500, 06000

75,841,898.08

11787/
14l
1

FY 2006
PERCENT
UNOBLIGATED

75.00
68.01
67,92
71.30
66.23
65.20
74.43
53.31
€7.72
£4.83
£4.8¢
£7.92
25.14
68,99
£6.9C
67.32
T4.43
65,88
TO.45
63.43
64.30
73.25
65,31
57.40

05
PM
1




AGENCIES~

ALDERMEN

ASSESSORS

BUILDING

CITY CLERK

MEDG

CiTY SOLICITOR
FINANCE

INFORMATION SYSTEMS
MAYOR

OFFICE OF YCUTH SERVICES
RUMAN RESQURCES
PLANNING

BUILDING MAINTENANCE DIVISION
TAX COLLECTCR

FIRE

PQLICE

HEALTH

HIGHWARY

TRAFFLC

WELFARE

PARKS & RECREATION
MCTV

LIBRARY

ELDERLY SERVICES

TOTAL AGENCIES

RESTRICTED ITEMS-

HEALTH INSURANCE
DENTAL INSURANCE
DEATH BENEFIT
WORKER'S COMPENSATION
GISABILITY INSURARCE
CITY RETIREMENT

FIRE STATE PENSION
POLICE STATE PENSION
FICA

UNEMPLOYMENT

TUITION

CGL INSURANCE

TOTAL RESTRICTED ITEMS

NON-DEPARTMENTAL ITEMS-

SALARY ADJUSTMENT

CONTINGENCY

CIVIC CONTRIBUTIONS

NON-CITY PROGRAMS

SAFETY REVIEW BOARD

COMMUNITY IMPROVEMENT PROGRAM
MOTORIZED EQUIPMENT REPLACEMENT
TRANSIT SUBSIDY

EMPLOYEE MEDICAL SERVICES
CONSERVATION COMMISSION
MATURING DEBRT

INTEREST ON MATURING DERT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchaster,

New tampshire

Budget vs Actual Expenditures - Genezszl Fund

By Department Without Restricted Items
For The Four Months Ended October 31,

FY 2005
MODIFTED
BUDRGET

66,818.00
539,136.00
1,074,065.00
1,028,683.00
188,051.00
769,105.060
1,132,563.60
1,741, 669.00
2l4,162.00
431,121.00
711,586.00
580,793.00
6,016,33%.00
550,195.00
15,214,677.00
15,667,526.23
2,408,524.00
15,833,734.00
2,761,803.00
1,066,784.00
2,870,876.00
391, 080.00
1,854,148.00
225,816.00

T,744,150.0C
T78,172.00
86, BE2.00
1,021,494.00
12,783.060
2,170,542.00
1,.828,919.00
949,057.00
2,280,025.00
40,000.00
80,000.00
581,084.00C

19,838.77
B4,182.00
146, 184,00
68,134.00
40,005.00
1,9811,865.00
200, 000.00
1,01:1,785.80
105,150,690
13,783,09
2,833,050.00
7,725,100.00

112,336,395.00

{UNAUDITED)
Budget Basis

3

MNTRUDNENZ

Y 2008

OBLIGATIONS

TO DATE

17,500.00 §
172,002.35
349,620.72
337,998.70

39,608.19
270,811-59
432,772.66
883,47C.88

6%,053.33
114,273.40
242,506.04
225,762.78

4,3%4,271.22
172,586,139
4,8%2,151.30
5,213,697.47
643,561.85
5,235,907.80
670,188.34
373,095,589
1,012,110.76
703,366.94
93,802.71

2,707,112.87
236,413.67
26,557.02
367,113.35
25,082, 89
638, 681.06
556,190,872
300, $03.28
135,279.70
40,0680.00
21,631.23
334,210.56

85,759.83
68, 134.00
11,832.62
1,911,665.00
72,908.32
1,01%,785.00
49,392.50
836,17
4,073,525.59
2,278,895.85

42,162,632.30 %

2004

FY 2005

UNOBLIGATED

BRLANCE

49,419.00
367,133.65
724,444.28
650, 684.30
14%,042.81
498,293.41
699,790.34
858,198.12
145,108.67
316,847.60
469,078,996
455,030.22

1,622,067.78
377, 608. 61
10, 322,525.70
10,453,826.76
1,764,962.15
10,597,826.20
2,091,614.66
693, 668,45
1,858,765,24
391, 680.00
1,250,781.06
132,013.29

5,037,037.13
541,758.33
60,304 .88
654,380.65
47,700,111
1,481,860.94
1,272,728.18
548,153.72
1,544,745.30
58,368.77
246,873.44

19,938.77
89,182.00
60,424.17

28,967, 38

127,091 .68
55,757.50
12,926.83

5,759,524.41
5,446,204.15

70,173,762.70

11707705
1:41 p¥

1

FY 2003
PERCENT
UNOBLIGATED

73.85
68.10
67.45
67.14
79.26
64.79
§1.79
45,27
57.76
73.49
65.92
66.84
26.96
65.63
67.85
65.72
73.28
65.93
15.73
65.03
§4.75

160,00
54.01
5846




>

City of Manchestey, New Hampshire 11/07/05
Budget vs Actual Expenditures - General Fund 1:41 PM
By Department With Restricted Items 1. 1
For The Four Months Ended QOctober 31, 2005
{UNAUDITED)
Budget Basis
MNTBUDRCOML
Y 2006 FY 2006 BY 2006 FY 2006
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN % 175,016.00 5 43,385.29 3 131,620.71 15.20
ASSESS0ORS 728,7659.00 233,332.886 496,436.14 68.03
BUILDING 1,513, 815.00 536,383.28 877,431.72 64.57
CiTY CLERK 1,357,159.00 393,761.81 963,397.08 70.89
MEDO 261,445.00 85,460.18 171,968.82 85.78
CITY SOLICITOR 1,238,816.00 7 624,207.84 614,608.06 49,61
FINRNCE 1,278, 340.00 375,908.99 902,431.01 10,59
" INFORMATION SYSTEMS 2,200,660.00 476,343, 53 1,254,316.47 55.63
MRYOR 252,190.00 44,806,775 157,383.25 67.53
OFFICE OF YOUTH SERVICES 553,705.00 180,089.10 363,605,590 65.67
HUMAN RESOURCES 973,012,006 {50,45%. 28} 1,023,471.28 105.18
PLANNING 943,180.00 301,764.15 641,415.85 68.01
* BUILDING MAINTENANCE DIVISION 7,155,301.00 5,215,165.57 1,540,135.43 27.11
TAX COLLECTOR 758,038.00 243,127,135 £14,910.85 67.93
FIRE 21,515,501.00 7.123,045.63 14,392,455.37 56.89
POLICE 21,297,533.00 7,009,515.77 14,288,017.23 87.069
HEALTH 3,390,123.00 863,761. 86 2,526,361.20 74,52
HIGHWAY i9,718,624.00 6,762,561, 36 12,3256,062.64 £5.70
TRAFFIC 3,077,520.00 887, 554.02 2,189,565.98 71,18
WELFARE 1,271,386.00 461,076.46 810,309.54 63.73
PARKS & RECREATION 3,381,847.00 1,212,082.39 2,168,764.61 64,146
MCTV 458, 665,00 116,000.00 342,665.00 74,71
LIBRARY 2,701,475.00 418,027,684 1,782,447.36 £5.%8
ELBERLY SERVICES 285,138.00 120,603.16 174,534,484 58.14
TOTAL AGENCIES 96,538,262.00 34,742,525.65 61,785,736.35 64,01
HON-DEPARTMENTAL ITEMS- )
CONTINGENCY 548,150.00 - 548,150.00 100.00
CIVIC CONTRIBUTIONS 165,000,000 86,085.37 78,914.03 47.83
NON-CITY PROGRAMS 68,817.00 48,817.00 - -
SAFETY REVIEW BOARD 40,000.69 6,380.69 33,619.31 84.05
COMMUNITY IMPROVEMENT PROGRAM 2,244,565.00 2,234,5%65.00 10,00G.00 )
MOTORIZED EQUIBMENT REPLACEMENT T50,000.00 508,881,686 241,118.14 32,13
TRANSIT SUBSIDY 1,074,681.00 1,074,8691.00 - -
EMPLOYEE MEDICAL SERVICES 100,000.00 33,659.50 €6,340.50 66.34
CONSERVATION COMMISSION 10, 600.00 1,204.85 8,785,115 87.95
MATURING DEBT 9,586, 025.00 2,333,753.22 7,652,271.78 T6.63
INTEREST ON MATURING DEBT 5,481,706.00 791,782.51 4,688,917.49 45,56
TECHNOLOGY RESERVE 250,000,00 32,564.67 217,035.33 86.81
TRUST FUND (MER}) 300, 000.0¢ - - -
TOTAL NON-DEPARTMENTAL ITEMS 21,218,948.00 7,172,786.27 14,046,161.73 £6.20
TOTAL GEMNERAL FUND 5 117,757%,210.00 § 41,915,31_1.92 $ 75,841,6888.08 64.41




AGENCIES-

ALDERMEN
ASSESEARS
BUILDING

CITY CLERK
MEDO

CITY SOLICITOR
TINANCE

INFORMATION SYSTEMS

MAYOR

CFFICE OF YOUTH 3ERVICES
HUMAN RESOURCES

PLANNING

BUILDING MAINTENANCE DIVISION

TAX COLLECTOR
FIRE

POLICE

HEALTH
HIGHWAY
TRAFFIC
WELFARE

PARKS & RECREATION

MCTV
LIBRARY

ELDERLY SERVICES

TOTAL AGENCIES

NON-DEPARTHMENTAL ITEMS-
SALARY ADJUSTMENT

CONTINGENCY

CIVIC CONTRIBUTIONS

NON-CITY PROGRAMS

SAFETY REVIEW BOARD

COMMUNITY IMPROVEMENT PRGGRAM
MOTORIZED EQUIPMENT REPLACEMENT
TRANSIT SUBSIDY

EMPLOYER MEDICAL SERVICES
CONSERVATION COMMISSION

MATURING DERT

INTEREST ON MATURING DEBT
TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire 11/07/035

Budget ws Actual Expenditures - Gensrxal Pund 1:41 PM
By Department With Restricted Items I )
For The Four Months Ended Cctober 31, 2004
{UNAUDITED)
Budget Basis
MNTBUDCOMZ
FY 2005 FY 2005 FY 2005 FY 2045
HMODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
3 152,039.00 5 35,991.47 8 116,047.53 76.33
691,439.00 213,031.54 478,407.46 69.19
1,442,667.00 463,842.44 978,824.56 67.85
1,380,415.00 468,437.46 9311,977.54 66.07
224,4682.00 48,336.16 176,345.84 TH. 4%
9%0,365.00 506,494.00 4B3,871.00 48.8%
1,338,604.00 50%,363.56 937,240.44 62.55
2,087,776.00 995, 038.50 1,102,736.50 52.57
284,370.00 90,149.93 194,220.07 68.30
550,180.00 145,132.7¢ 405,047.30 73.62
1,011,203.00 69%1,088.12 320,113.88 31.66
882,157.00 289,370.45 %92,786.55 67.20
6,337,767.18 4,487,285.47 2,850,481.71 29.20
710,307.00 222,901,685 487, 605.35 68.63
28,124,430.00 §,375,686.03 13,748,743.87 68,32
19,813,024.23 6,567,865.59 13,245,158.64 66.85
31,183,162.00 827,421.21 2,355,746.79 74.01
19,008,689.82 6,278,279.65 12,730,410, 47 £56.97
3,128,736.00 763,570.13 2,366,165.87 5.6
1,222,126.00 436,916.82 785,209.08 654,25
3,407,725.00 1,203,405.39% 2,214,319.¢1 £4.79
417,480.00 - 417,480.00 100.00
2,464,747.00 870,579.08 1,5%4,167,.92 64 .68
296,393.00 116,507,587 179,885.03 60.6%
51,171,684.23 32,598,697.42 58,572,386.81 64.24
19,0938.77 - 19,938.77 106.00
86,182.00 - 89,182.00 i0G.00
146,184.00 85,759.83 60,424.17 41.33
88,134.00 68,134.,00 - -
46,000.00 11,032,862 28,967.38 12,42
1,911,665,00 1,911,665.00 - -
200C,000.00 72,908.32 127,091.68 £3.355%
1,011,785.00 1,011,785,00 - -
105,150.00 4%,392.50 55,757.50 53.03
14,522.00 836.17 13,6485.83 94 .24
9,833,050.00 4,073,525.59 5,759,524.41 58.57
7,725,100.00 2,278,895.85 §,446,204.15 70.50
21,164,710.77 9,563,834.88 11,600,775.89 54.81
$ 112,336,395,00 § 42,162,632.30 § 70,173,762.70 62.47




City of Manchester, New Hampshire 11/07/70%

Bugdget vs Actual Revenue By Department ~ General Fund 2:01 PM
Non~Property Tax Revenues o1
For The Four Months Ended October 31, 2000
{UNAUDITED)
Budget Basis
MNTREVAGEN
MODIFIED REVENUE UNRECCOGNILED PERCENTAGE
BUDGET RECOGNIZED BALRNCE UNRECOGNIZED
AGENCIES~
ASSESSORS 792,860.00 32,269.27 760,600.73 45.93
BUILDING 2,056,000.00 957,117.84 1,0982,882.16 53.31
CITY CLERX 1,565,425.00 187,179,211 1,368,245.75 87.40
MEDO 120, 901.00 - 120,801.00 180.00
CITY SOLICITOR 463,810.00 - 463,810.00 100.00
FINANCE 7,798,656.00 715,236.08 7,083,41%.85 50.83
INFORMATION SYSTEMS 114,235.00 5,164.64 109,070.36 95.48
HUMAN RESQURCES i7,400.00 2,005.12 14,994,688 86.21
PLANNING BOARD 319,000,000 33,508.56 265,491.44 83.23
BUILDING MAINTENANCE DIVISION 6,351,635.00 361.48 6,351,273.52 99.39
TAY COLLECTOR 16,6%1,008.00 5,448,694.60 11,242,305.40 67.36
FIRE 393,250.00 43,607.49 349,642.51 8§.81
PCLICE 2,112,649.00 507,873.25 1,604,675.75 75.96
HEALTH 1,932,108.00 186,649,530 1,745,458.50 90.34
HIGHWAY 3,724,836.00 1,893,895.49 1,830,940.51 48,15
TRAFFIC 4,778,627.00 1,363,375.82 3,415,251.08 71.47
WELFARE 75,000.00 18,607.29 56,3%2.71 T5.19
CEMETERY, PARKS & RECREATION 655,352.00 95, 678,85 559,673,115 85.40
TOTAL AGENCIES $ 49,5856,444.00 § 11,521,324.56 § 38,435,119.44 T6.94




TARES,

BOAT TAXES

MISCELLANEQUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS

LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGCVERNMENTAL

FEDERAL REVENUES

PAYMENTS IN LIEU OF TRXES

STATE REVENUES

TOTAL INTERGOVERNMENTAL
SALES AND SERVICES

GENERAL REVENUES
PUBLIC SAFETY
HIGHWAY

TRAFFIC

CIVIC CENTER PARKING

SANITATION
HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VICLATIONS

COURT FINES
OTHER FINES
FEES

WITNESS FEES

TOTAL SALES AND SERVICES
CTHER REVENUE SOURCES

INTEREST INCOME
FUND TRANSFERS
REIMBURSEMENTS
RENTALS & LEABES

SCHOOL CHARGERACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SCURCES

TOTAL

INTEREST AND PENALTIES

City of Manchester, New Hampshire
Budget vs Actual Revenue By Type - Ganeral Fund

Non-Froperty Tax Revenues

1,688,000.00

16,635,000.00
382,050.00
5,786,527.00

22,803,577.00

257,000.00
769,160.00
£,378,551.400

7,404,711.00

151,218.00
176, 600.00
589,700, 00
847, 000.00
410,000, 00
30, 000.00
172,237.60
27,000,090
1,188,000.00
60,000.00
13,000.00
1,041,200,00
100,100.00

4,806,055.00

2,250, 000.00
150, 100.00
1,082,640.00
755,200, 00
8,718,360.00
97,801.00

for The Four Months Ended October 31,

{UNAUDITED}
Budget Baslis
MNTREVNPRP
MODIFIED REVENUE
BUDGET RECOGNIZED
40,000.00 $ 9,822.94 §
62,000.00 24,080.22
§35,000.00 68,585,653
851,000.00 63,020.08

165,508.89

5,529,979, 64
50,361.75
2,032,170.32

7,612,511.71

25,238.68

1,240,593.73
1,265,832.41

62,642.88
63,265.43
282,006.94
244,853.76
73,892.24
10,344.02
3,540.00
68,675,060
7,900.00
336,822.21
27,436.00
1,350.00
281,267.34
48,790.33

1,512,586,15

686,399.41
78, 032,25

4,386.,25
170,389.36
23,677.53

2005

UNRECOGNIZED

BALANCE

30,177.06
37,515.78
566,414.35
887,979.92

1,522,491.11

11,105,020.36
331,688.25
3,754,356.69

15,191,065.29

231,761.32
76%,160.00
5,137,857.27

6,138,878.59

88,575.12
113,334.57
307, 693.06
602,346.24
336,107.76

19,655, 98

(3,540.00}
103,562.00

19,160,00
§51,177.79

32,564.00

11,650.00
759,932,566

51,309, 67

3,293,468.85

1,561,600.59
350,100.00
1,004,607.75
750,813.75
8,547,970.04
74,123, 47

38,435,119, 44

11/07/
2:01
1

PERCENTAGE
UNRECOGNIZED

75.44
6l.186
89.20
93.37

05
PM
i




TAXES, INTEREST AND PEMARLTIES
BOAT TAXES
MISCELLANEQOUS TARXES
INTEREST AND PEMALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL, LICENSES AND PERMITS

INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

TRAFFIC

CIVIC CENTER PARKING

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD
PARKING VIOLATIONS
COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

COTHER REVENUE SQURCES
INTEREST INCOME
FUND TRANSFERS
RETMBURSEMENTS
RENTALS & LEASES
SCHOOL CHARGEBACKS
MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire
Budget vs Actual Revenue By Type -
Non-Property Tax Revenues
For The Year Ended June 30, 2005 And
Modified Budget FY 2006

{UNAUDITED)
Budget Basis
MNTREVCOML
ACTUAL MODIFIED DIFFERENCE
FY 2005 BUDGET ACTUAL Q5 VS
Y 06 BUDGET 26
3 38,103 5 40, 000 3 1,887
94, 455 62,000 (28,455)
576,663 435, 000 58,337
1,158,850 951,000 (207,850}
1,864,071 1,688, 000 (176,071}
16,077,401 16,635,400 557, 5499
392,333 382,050 {10,283)
5,510,854 5,786,527 275,673
21,980,588 22,803,557 822,989
463,684 257,000 {206, 684}
541,470 76%,160 127,680
6,390,826 6,378,551 {12,273
7,495, 380 7,404,711 {81,26%)
159,744 151,218 (8,526)
184,083 176,600 (7,483)
534,128 589,700 {55,572}
705,740 847,000 141,260
256,346 410, 000 153, 654
24,038 30,000 5,941
10,075 - (10,078)
182,671 172,237 {10,434}
37,690 27,000 {10, 690}
1,173,659 1,188,000 14,341
71,234 &0, 000 {11,234}
25,225 13,000 {12,225)
1,126,538 1,041,200 (85,338)
87,177 100,104 2,923
4,588,348 4,808,055 217%, T0é
1,398,584 2,250,000 851,416
326,013 350,100 24,087
914,715 1,082, 840 167,925
758,475 155,200 (3,275}
7,332,899 8,718,360 1,385,661
1,516,940 97,801 (1,439,139
12,247,426 13,254,101 1,006,875
$ 48,176,414 5 49, 956,444 $ 1,780,030

11/07/05
2:01 PM
1. 1

PERCENTAGE
DIFFERENCE OF
FY45 VS FY06




TAXES, INTEREST AND PENALTIES
BOAT TAXES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENJES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLEC SAFETY

HIGHWAY

TRAFFIC

CIVIC CENTER PARKING

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKYING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES RAND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEQUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hamphire
Budget vs Actual Revenue By Type -
Tax Revenues
Cctober 31,

Non-FProperty
For The Four Months EBnded

4 MONTHS
ACTUAL
FY 2005

9,471
55,344
117,872
278, 265

460,952

5,434,236
48,587
2,003,083

7,485,906

l4g, 930
1,015,338

1,162,328

£2, 786
67,394
233,352
243, 650
54,582
7,001
2,624
65,765
14,545
314,815
22,338
5,850
280,121
27,375

1,405,798

411,161
584
103, 054
2,850
17,853
293, 415

{UNAUDITED}
Budget Basis
MNTREVCOM2
4§ MONTHS
ACTURL
FY 2006

% 9,822
24,080
68,585
63,020

165,508

5,52%,979
50,361
2,032,170

7,612,511

25,238
1,240,593

1,265,832

62,642
63,265
282,006
244,653
13,882
10,344
3,540
48,675
7,900
336,822
27,436
1,350
281,267

78,032
4,386
178,389
23,677

$

2006 And 2005

DIFFERENCE
ACTUAL 05 VS
ACTUAL 0€

351
(31,263}
{42,288

(215,244)

(295,443}

85,743
1,774
29,087

126,605

{121,751)
225,255

103,504

(1439
(4,128}
(48,654)
1,003
18,310
3,343
916
{91}
16,645)
22,007
5,098
14,500}
1,146
20,815

106,787

277,238
(584}
(25,021}

1,436

152,536
{269,738}

177,322

1L/07/05

2:05 M

.01

PERCERTAGE
DIFFERERCE OF
FY05 VS FYQ6

67.43
{106.00}
(24.28)

49.69

854.41
{91.93)




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 63101
(603) 624-6460

Fax: {603) 624-6549

Noveniber 9, 2005

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bemier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary

Please let me know if you have any questions or require further information.

Respectfully submitted,

\ﬁm’f/ﬁh, B deelwn,

Sharon Wickens
Financial Analyst II
Enc.



Legend

Customer Type Code Department

g2
03
04
05
07
10
13
18
18
19
20
21
22
25
27
30
33, 34, 35,36
41
50
52
60
85
71
82

Assessors
Building/Housing Code
City Clerk

City Coordinator/MEDO
City Soficitor

Finance Department
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
CIP/Planning

Public Bldg. Services
Tax Collector's Office
Airport/Aviation
Environmental Protection Div
Fire Department

Police Department
Health Department
Highway Department
Traffic Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

Fund
0101
0204
0205
0301
0801
0805
0807
0808

Name
General

CDBG

Grants

Capital Projects
EPD

Airport
Recreation
Aggregation
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Sy e
Dept Customer Name
fire  NH Demoftion Inc

traffic

Fravy

hwy
traffic

hwy
hwy

hey

Py

pofice

pofice
poice
police
police
traffic

polica

traffic
hravy

hwy

vy
hwy
hwy

Bwy
by

wy

hwy
traffic

Frary

above submitted to City Solicitor 7/13/01

Raniglle Garcia
above submittted to City Soficitor 07/15/03

Steve Mann - Former Hwy Employee
above submittted to City Solicitor 10/15/03

Teac Boucher - Former Hwy Employee
Teresa Lorenz
above subrnitted to City Solicitor 12/3/G3

Ryan Fitzgerald - Former Hwy Employee
Steve Thompson - Former Hwy Empioyee
above submittted to City Sclicitor 03/9/04

Timothy Beisvert - Former Hwy Employes
above submittted to City Solicitor 04/8/04

Steve Thompson - Farmer Hwy Employae
above submittted to City Solicitor 06/14/04

Second Street Productions
above submittted to City Solicitor 07/16/04

Kyle Poisson - Former Hwy Employee
Francis J. Towne

Francis 3, Towne

Francis J. Towne

Francis J. Towns

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

abeve submiitted to City Soficitor 09/13/04

Asphalt Doctor

Asphait Doctor

Asphalt Doctor

Asphalt Doctor

Kathryn Donchue

above submittted to City Solicitor 11/12/04

Sterfing & Reid Bros Circus
above submittted to City Solicitor 12/07/04

Michael Vanasse
Victor Clivio
above submitited ta City Solicitor 2/17/05

Howard Komm-Fomer Hwy Employee
above submitited to City Solicitor 03/14/08

Jay Provencher-Former Hwy Employee
Jay Provencher-Former Hwy Employee
Chris Chakas-Fermer Hwy Employee
abeove submitiied to City Solicitor 04/12/05

Scott Goss-Former Hwy Employee
Jotin Clancy-Former Hwy Emplovee
above submitted to City Solicior 06/07/05

Gerard Dionne-Former Hwy Employee
above submittted to City Solicitor 07/14/05

Shawn Dionne-Former Hwy Employee
Alexis Rojas
above submittied to City Soficitor 09/13/05

Matthew Eastman-Formar Hwy Employae
above submitited to City Soiicitor 10/12/05

Cust#
5867

7307

8005

8008
8977

8115
8111

8113

8111

8378

8114
8052
8052
8052
8052
8052
8052
8052
8052
8052
8052

8268
8268
8268
8268
8606

8266

8640
B572

8220

8682
8682
6172

8008
8545

8643

8918
8558

8433

Dapartment of Finance

Accounts Receivable

Submissicns to Soffcitor's Office

Invoice # invoice Date Original Amount QOpen Amount

08185206

9832429

5843224

9843225
9826859

9844284
09844250

9844262

2845813

9847801

9844253
0843832
9844118
9844244
9844748
©845093
9845805
49845881
0846774
5846835
9848065

9846211
9848657
2846870
9847788
2851769

89848210

9852464
9851128

9845817

9853276
0859537
9845639

9843228
5852612

9852501

2856839
9851006

9848570

6/29/2000
4/24/2002
562003

5/6/2003
106/22/2001

6/16/2003
6/16/2003

6/16/2003
713172003
10/11/2003

6/16/2003
102712008
10/27/2003
1012772003
10/27/2003
10/27/2003
10/27/2003
10/27/2003
10/27/2003
10/27/2003
10/2712003

81672003
B/2312003
8/30/2003
42003

2/6/2004

8162003

212612004
1/16/2004

7/31/2003

3/20/2004
117172004
6/30/2003

8/11/2003
1/3/2008

3142004

772612004
1/8/2004

117372003

$1.918.35

$3,160.28

$417 56

$92.11
$1,327.19

$36.92
$82.87

$51.13

$598.72

$977.42

$440.93
$217.50
$36.00
$33.00
$394.50
$34.50
$38.00
$12.00
$569.00
$30.00
$28.50

$421.62
$1,245.72
$728.28
$210.82
$677.34

$919.92

3547.88
$161.34

$866.76

$265.84
$346.17
$96.49

$324 .87
%665.78

$184.11

$1,268.8%
$1,079.56

$250.88

UNCOLLECTABLE PER COLLECTION AGENCY > $1,000-SEND TO CITY SOLICITOR

3178210
$3,160.28

$417.56

362,11
§1,227.18

$36.92
$82.97

$51.13

$518.72

$977.42

$440.93
$217.50
$39.00
$33.00
$304.50
£34.50
$38.00
$12.00
$569.00
$30.00

$28.50

$421.62
$1,24572
$728.26
$210.82

$977.34

$919.92

$047.88

$161.34

$601.76

$265.84
$348.17

$86.49

$324.87

$665.78

$154.11

$1.268.61

$1.079.56

$85.05
385,05

$1.762.10

$3,160.29

$417.58

$1.418.30

§118.89

$51.13

$5518.72

397742

$1,836.93

$3,583.76

$919.92

$1,109.22

$691.76

$708.50

$980.65

$154 .11

$2,348.47

$20,854 48

Explanation
closed AEX 05/28/01

closed AEX 08/30/03

workers compensation reimbursemeant

workers compensation reimbursement
closed AEX 10/31/03

workers compensation reimbursement
workers compensation reimbursement

workers compensation reimbursement

workers compensation reimbursement

ciosed USA 06/30/04

workers compensation reimbursement
closed ALX 07/31104
closed AEX 07/3404
ciosed AEX 07/31/04
closed AEX 07/31/04
ciosed AEX 07/31/04
closed AEX 07/31/04
closed AEX 07/31/G4
closed AEX 07/31/04
closed AEX 07/31/04
closed ARX 07/31/04

closed AEX 10/18/04
closed AEX 10/16/04
closed AEX 10/18/04
closad AEX 10M8/04
clased AEX 10/30/04

closed ARX 11/20/04

closed AEX 013105
workers compensation reimbursement

workers compensation reimbursement

workers compensation reimbursement
workers compensation reimbursemant
workers compensation reimbursement

workers compensation reimbursement
workers cormpensation reimbursement

workers compensation reimbursement

workers compensation reimbursament
ciosed USA 08/13/05

workers compensation reimbursement
closed AEX 09/24/05
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City of Manchester
Department of Finance

Omne City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6450

Fax: (603) 624-6549

November 9, 2005

Commiftee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bemier, City Clerk '

One City Hall Plaza

Manchester NH 03101

- Dear Honorable Committee Members,

Attached is the 1% quarter fiscal year 2006 write off list for the Accounts Receivable
module. Most of these items have already been sent to collections and have been
determined to be uncollectable. We request authorization to write these receivables off.
Please let me know if you have any questions or require further information.
Respectfully submitted,

Sharon Wickens

Financial Analyst If
Enc.
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